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L& There was great concern that line
production might have to shut down after
losing U.S. production of our unique
substrate. JP Gould National moved
quickly, using its representatives and
contacts worldwide to secure a new
supplier for the stock we needed. 99

Head of a major U.S. manufacturer

Global Relationships Help Secure and
Deliver Hard-to-Find Substrate

Situation

A major JP Gould National client regularly purchased a rare,
customized substrate produced only in a few facilities worldwide.

Challenge

Our longstanding supplier of the substrate ceased production
in North America. The JP Gould National team needed to find
another supplier before existing inventory ran out for our client.

Solution

Working in conjunction with our parent company,Japan Pulp and
Paper, we located a new supplier in Japan. Given the lead time
needed to get the new supplier up and running, our team worked
with the original supplier to produce an interim solution—a

last run of substrate, designed to last the client 12 months. We
handled the financing, logistics, warehousing and management
of the final U.S. inventory.

Outcome

We used our global distribution expertise to bridge the two
programs and ease the migration from existing stock to the

new overseas supply. The new product is now fully in place, with
regular shipments arriving from Japan on a schedule planned
and orchestrated by JP Gould National. The client is pleased with
the new supply... and that production has continued nonstop.

Contact Us

JP Gould National Division
1-800-270-6838

Other Corporate Solutions Divisions:

JP Gould Bosworth Papers
1-512-339-9987 (Austin)
1-713-460-5060 (Houston)

JP Gould Metro
1-800-672-7379

JP Gould Price & Pierce
1-212-301-0004

JP Gould South
1-305-470-0003

JP Gould Western-BRW
1-469-568-5000 (Dallas)
1-972-647-1551 (Ft. Worth)
1-816-472-4224 (Kansas City, MO)
1-800-935-2799 (Oklahoma)

JP Gould International UK
+44-13-7237-6133



